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Logistics

® Recording in progress. Slides and recording will be shared
with all reqgistrants afterward.

® Please drop questions in the Q&A box.

® Feel free to introduce yourself in the chat — share your
name, organization, and where you are joining from.



Today’s Agenda

Flow for today’s session:

%% Why Transparency Matters for Manufacturers

%% Intro to OS Hub and SLCP

%% How SLCP and Open Supply Hub Work Together & Why it matters
~¢ Practical Walkthrough: How to Get and Claim Your OS ID

%% Next Steps, Support & Resources

% Q&A & Closing remarks
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The Transparency Imperative

Navigating the New Supply Chain Era

Key Industry Drivers Reqgulatory Landscape

=z Climate Action: Demand for Scope 3 Data, ¢ EU CSDDD: Corporate Due Diligence B8
Science-Based Targets =

~¢ Decent Work: Ethical Sourcing, ~¥ HRDD Legislation: Proactive Due Diligence
Responsible Purchasing on Human Rights and the Environment <2

This isn’t just compliance. It’s how the world expects business to be done.



y' e
Let’s hear from the room!

Please submit your answer in the poll.

Question:

In the last year, how often do you find yourself providing the same
basic facility information —like your name, address, or certifications— to
different brands or partners where you’ll never see the data again or
don’t know how it will be used?

Once a year, quarter, month, week or almost every day?



The Transparency ParadoXx

Transparency to one stakeholder isn’t true transparency
- it’s siloed information.

“t Endless, repetitive data requests

~¥ Diverted time and resources —

%% Administrative burden I

m 'r-

a constant drain on your resources.

The result is audit fatigue:



Let’s reframe

Transparency is hot a Burden. It’s Your Competitive Edge

FROM TO

Transparency for “ Transparency That
Transparency’s Sake Solves Problems

A




Transparency as a Competitive Advantage

A powerful tool to move beyond compliance and toward growth

Eliminate Audit Sharing auditing, due Showcase Your
Fatigue diligence & reporting Capabilities
Increase Discoverability Proactively Manage Risk

% Build Credibility



Three Pillars Moake it Work

The Principles Behind a True Solution

Openness &
Accessibility

No more hunting down different
PDFs and spreadsheets &
figuring out who has access to
what. Everyone needs to start
from the same base dataset &
contributes to keeping it up-to-
date & accurate.

Standardization &
Data Exchange

Using different formats & IDs
makes it nearly impossible to
connect & layer information.
We need standardized data
with universal IDs for each
location.

Engagement &
Impact

We can’t solve problems we can’t
see & we can’t collaborate with
people we don’t know exist. We
need to see which organizations
are connected to build solutions
together.



Q0 %

to empower suppliers like you, %
turning the call for transparency
into your advantage.




Open Supply Hub (OS Hub) shows where global production locations are and who is
connected to them, and makes that data easy for everyone to work with. Anyone can
search and contribute to Open Supply Hub, with special workflows for suppliers to take

owhnership of their data and share beneficial information.




A Dynamic, Growing Community

Production locations listed Brands/orgs/service providers  Facilities/suppliers to take the

on OS Hub OS Hub to connect with suppliers ownership of their data
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SHARE your data, DISCOVER global supply chains, COLLABORATE with potential/existing partners
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Being Listed on OS Hub

What does it mean?

It means your company will appear in our open global
database of production locations used by brands, retailers,
service providers, and other organizations to disclose
suppliers and identify new partners.

Once added, your location will receive a free and universal ID
(OS ID).

Your location(s) might already be listed on the OS Hub!

(If not, you can easily add it yourself.)
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Facility Mome or OS ID

Hirdaromani

Data Centributor

Country Name

Data Coentributor Type
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Facillty Typo

Procoszsing Tvpe

34 rosults Sort By # Contributors <

) Dewmlsad * 10 Copy Link

Hirdaramani Clothing {Private) Limited

OF 1D: LK201908348TBAG * 14 contributors * E’]Cluimnd
Digichupudon Food PutFldosdyinippy

Hirdaramani Industries {Private) Limited - Kahathuduwa

OF 1D: LK2019085651YA4 * 13 contributors * @Clulmnd
Mo 279, Hororrn Rood, Kohothuduwn, Sri Lonko Colomibo

Hirdaramani Industries (Private) Limited
0% 1D: LK2019085GPIWIP * 12 contributors * @Clulmnd

Colcenbn Rood, Kunaia

H- Embellishment (Pvt) Limited (Hirdaramani)
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Hirdaramani Industries Koreana
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Brands & Retailers using OS Hub

to share information and connect with suppliers

adidas

Amer Sports

Amazon

Armani Group

Asda

BESTSELLER

Boohoo Group

Brooks Sports

C&A

Columbia Sportswear

Coop Genossenschaft
Dick’s Sporting Goods
Deckers Brands

Eileen Fisher

Esprit

Fanatics

Fast Retailing

Fenix Outdoor International AG
G-Star RAW

Gap Inc.

Hema B.V.

H&M Group

KMD Brands

KappAhl

Kmart & Target Australia
Levi Strauss & Co

Lojas Renner
lululemon
Macy’s

MANGO
Mammut
Neiman Marcus Group
New Balance
Nordstrom
Patagonia
Pentland Brands
Puma

PVH

Ralph Lauren
Corporation

River Island
Sainsbury’s

stichd

Stella McCartney
Sunrock

Target Corporation
Tesco

The Very Group

\/F Corporation
Walt Disney Company
Zalando

ZEEMAN

and many more



® Alliance for Water Stewardship

e amfori (BSCI) A

® BHRRC

® Bluesign Technologies PLMs & Sourcing L
® Circular.Fashion

® Fairtrade

® Fair Factories Clearinghouse A Unique ID:

® Find Sourcing CN 2019067 NZ95A M

® Higg/Worldly Decoding &

e Labor Solutions Connecting Systems

® QOeko-Tex ‘ '
e SLCP ' ,

® Retraced

® Trustrace

® WikiRate

® ZDHC



Claiming your facility on OS Hub

OZEN MENSUCAT BOYA TERBIYE

What does it mean?
* ISLETMELERI A.S. OZEN MENSUCAT BOYA
OS 1ID: TR2019259Q0KH52

Claiming your production location on Open Supply 15 conimitors e ) Caimsd TERBIYE ISLETMELERI
Hub qives you a complete, credible and Organize Sanayi Bblgesi, Karaagag Mah 13.sokak No : 6 A.S.

confirmed profile—with a green banner and 59500 Kopoidy Teldrdad
Claimed badge—that helps buyers to trust and
find you.

0S ID: TR201925900KH52

NUMBER OF WORKERS NATIVE LANGUASE NAME

&350
@ prll $0.

@ GZEN MENSUCAT BOvA TERBIVE ISLETMELER] 8.5

2022 lry Civen Merducat Boyo Terbive B2 A5 April 10, 2022 by Gioen Mersucot Boyo Terbiye 11 A5

It's completely free and only takes a few minutes. wessire JU——

@ i R A, O N LS OL COMLET @ Faotih Susome
Claiming a profile also unlocks the ability to add key © fomsusomeigozenmansucat.com © 00282 758 13%0

MINIMUS OROER AVERAGE LEAD TIME

@ 25kg @ 3-4 wooks
Quantities (MOQ), Contact Information, and more. armisarions S —

Social ond Labor Comergence Plan (SLCP) BCI
@ Sustainobio Apparsl Coolition GOTS
20HC Global Recycling Stondard (GRE)
Higg Inchax

details including Certifications, Minimum Order

150 9000
OekosTex Storwdard 100
REACH

DESCRIFTION

Gzen Mensucat Boya Terbiye -|$c|.|-|:~1.'r| A$ wars estoblished in 1994, produces knitted fabric with a daily copocity of 50 tons for the workd market with its
fociities of 40000 m" ond 450 employees. Our compony Is owore of iz environmental ond sociol responsibilitios, hos odopted o quality-orented production

@ approoch bosed on customer salisfoction with o system infrostructune thot openates honestly and ethically. Ozen Mensucst is o Taha Group company that
provides services 1o koding companies in Europe and America. Taha Group is o group of companies operating in the fields of textile, ready-to-wear,
production, design and morketing with over 7,000 employees ond 16 companies.




Introduction to SLCP




About SLCP

Vision
Decent working conditions in global
supply chains

Mission

To unite and support all stakeholders
by developing and deploying a
Converged Assessment Framework
(CAF) that delivers harmonized,
accessible and trusted data.

Social & Labor
Convergence

Program




Whatis SLCP?

SLCP is a multi-stakeholder initiative that:

Implements the Converged Assessment
Framework (CAF) to collect & verify social
compliance data.

SLCP verified data is owned by the facility and
can be shared with all business partners.

Replaces the need for repetitive audits and
frees up resources for improvement programs.

Provides credible data that supports end-users
to meet due diligence requirements.

Social & Labor
Convergence
Program

SsesE



The CAF is used to complete the SLCP assessment
process

The CAF is used to complete the three
stages of the assessment process

Converged Assessment Framework (CAF)

Q

Data Collection Verification Guidance
Tool Protocol Documents

Data
Collection

Data
Verification

The assessment process results in an SLCP verified
assessment report:

Data

7 = Verified assessment report with Sharing
vz No scoring
v - (no pass / fail or ranking)

Social & Labor
Convergence m
Program |



A tool for all sectors

The Converged Assessment Framework (CAF) is suitable for use in most
factory settings as the questions and data are:

o Globally applicable
o Comprehensive

> Aligned with OECD
o Aligned with ILO conventions and national labor law

The CAF has been used in diverse sectors including
apparel, distribution centers, hard goods, and home
furnishings.

Social & Labor
Convergence m
Program



What are the benefits of SLCP?

- RN @ Reduces audit duplication & frees
s . up resources

P47 Widely applicable tool that provides a
) comprehensive data set

‘g__ Provides credible data that you can trust

Offers a flexible data set compatible with

A=

== multiple scoring systems

2]

Facility-ownership model promotes
equal partnership

ﬁ'?uffu‘-'ij‘ . Provides *? ﬂummtr:n Ignguage to foster
W collaboration & drive improvements

Social & Labor
Convergence *
Program *

Find out more about the benefits of adopting SLCP here!



https://slconvergence.org/why-choose-slcp

100+ companies and organizations publicly accept
SLCP Data

A
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Company

For more details, including which countries and tiers companies & organizations accept SLCP data from, please see the full

list on our website.
Social & Labor
Convergence m
Program



https://slconvergence.org/slcp-data-acceptance

SLCP growth in 2025

P

.

\ .'/"- \\'\ "l/r B -“‘kﬁ' -"/r _ﬂ\\l
17,500+ 9,076 98 approved VBs CAF v1.7
facilities registered assessments and launch with
on SLCP Gateway completed so far improvements to
in 2025 1 060+, approved Tl"llE Eata Collection
g ﬂ“i"“:’ﬁﬂ Tool and updates
£ A\l on HRDD
h ] IIH_ f};l ., !{]}H |‘] wu}” \‘Il ., alignment |
VRN VRN N\ 4
e L ' :
SLCP available in ! /_ 2 SR T e \\\ f/j” 6 companies and\
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Social & Labor
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SLCP and OS Hub: How we work together

OPEN Our shared goal: Reducing data duplication & finding
SUPPLY collaborative solutions to ease Human Rights Due

HUB Diligence (HRDD) burdens.

 To make HRDD effective, we believe in solutions that:
o Encourage collaboration
> Prioritize the needs of suppliers

e Over 8000 active SLCP facilities are matched to OS IDs and listed on Open Supply Hub.
o This means that if someone needs details about a facility who has an SLCP
assessment, they can look them up on Open Supply Hub using their OS ID

Social & Labor
Convergence m
Program o



https://opensupplyhub.org/facilities?contributors=13343&sort_by=name_asc

SLCP and OS Hub: Why should you get an OS ID?

e |t's easier for buyers to find you and request
access to your SLCP data

* You may receive fewer audit requests and Qs D
more data sharing requests ‘00 Bpler, (X1

« Save time, money and resources : : - e

» Helps suppliers implement effective HRDD in
practice

» OS Hub ensures consistent identification SLCP facility map on Open Supply Hub, available online
across platforms

OPEN Social & Labor
Sg SUPPLY Convergence M
HUB Program -



Add your OS ID to your Gateway profile

Add your OS ID to your SLCP Gateway profile to easily identify your facility and connect your
profile to your accounts on other platforms.

e i i e 3 :
. m .ﬁ: | 11 Assessmeonts Accredited hosts Stage ITC TestF... ~ o 6 & A

Facility profile, FA358839 ¢ Appraved

FOSINY TyipiE ™

Accassories

BLN1DOIOMOIM 2222345678

www.dn. se

Sample description..

Social & Labor
Convergence m
Program



SLCP and OS Hub: Example

Cut & sew facility in Turkiye
 Facility is overloaded with audit and information requests

» Major buyer informs them they accept SLCP assessments

» The facility adds an OS ID to their gateway profile

e The profile can be shared with multiple customers, letting buyers
request already existing, reliable HRDD data directly instead of

asking for repetitive audits or surveys

By shifting from one-off assessments to SLCP’s and OS
Hub’s shared, reusable data model, the facility:

o reduced audit fatigue
o freed up staff time for improvements
o provided brands with faster access to accurate information

OPEN Social & Labor
SUPPLY Convergence m
HUB Program ¢
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SLCP and OS Hub: Impact of our partnership

~ L.0pg

Ea D

Transforms HRDD Reduces audit Speeds up access
from reactive duplication and to verifiable and
compliance into audit fatigue usable data

proactive transparency

OPEN Social & Labor
* SUPPLY Convergence m
HUB Program ¢






Turn Transparency into Opportunity

Save time and reduce repetitive work:

Use your free OS ID to store and share facility data once across all partners and platforms.

Connect your data across systems:

Link your OS ID to your SLCP Gateway profile to increase visibility and make trusted data
easily discoverable.

Control your information and boost visibility:

Claim your OS Hub profile to own your data, showcase your strengths, and stand out to
new partners.



*
*
*
*
*

Find Your OS ID: Search your site on OS Hub to learn your OS ID and see who
has already shared data about you.

Update Your Details: Make sure your facility hame and address are accurate
and up to date.

Claim & Enrich: Claim your facility profile to add further details, making your
information accurate and engaging

Connect with SLCP: Add your OS ID to your SLCP Gateway profile to link your
data.

Explore for Opportunity: Start reviewing open supply_chain data to find new
clients, explore collaboration opportunities, and benchmark.



https://opensupplyhub.org/facilities
https://opensupplyhub.org/contribute/single-location?tab=name-address
https://info.opensupplyhub.org/resources/claim-a-facility
https://info.opensupplyhub.org/resources/how-to-search

OPEN
Sg SUPPLY
HUB

Explore the Facility Guide: Learn how to make

the most of OS Hub.

Book a 1:1 session: Ask your questions about
finding OS ID and claiming your profile

Learn from others: Discover how other
stakeholders are using OS Hub to grow and
collaborate.

Access the Slides & Recording: Both will be
available on our website after the webinar (link
to be shared).

Social & Labor
Convergence m
Program

Learn more about the SLCP assessment
process via our Online Training Platform

Review the quick guide for getting started
with an SLCP assessment

Explore the resources available on the SLCP
Helpdesk

The slides and session recording will be
available on the SLCP Website after the
webinar



https://info.opensupplyhub.org/facilities
https://calendar.google.com/calendar/u/0/appointments/schedules/AcZssZ0e8d7wJBkS1QHNsa6gkderQ1-eS3XsKuqGG0hJayAEGTuoeeL19U8UoPjvY5P7C9GsvfY4bVq4
https://info.opensupplyhub.org/resources?contentTypes=case-study
http://slconvergence.org/training
https://slcp.zendesk.com/hc/en-us/articles/23449089862556--Getting-Started-with-SLCP-Assessments
https://slconvergence.org/webinar-recordings
https://slcp.zendesk.com/hc/en-us
https://slcp.zendesk.com/hc/en-us

Questions?

Thank you for your participation!

OPEN Social & Labor
SUPPLY Convergence
Sg HUB Program

Ssese

Please don’t forget to share your feedback in
the short survey after the webinar.



